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Topics

• What FIRO is All About

• FIRO’s Outreach Activities

• Resources Available through FIRO

• Open Discussion/Questions and Answers 
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Some History

• Technological advancements have changed how the Boston Fed 
has traditionally interacted with local FIshas traditionally interacted with local FIs

• Federal Reserve Financial Services sales and customer support 
are handled nationally (e g FedACH Wholesale Payments andare handled nationally (e.g., FedACH, Wholesale Payments and 
Check 21) 

• Boston Fed realized that we were going to have less direct contact g g
with local financial institutions than ever before
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Just in case you Google FIRO . . . 
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What FIRO Is

• FIRO is an extension of the Boston Fed’s commitment 
to maintaining strong relationships with New Englandto maintaining strong relationships with New England 
Financial Institutions (FIs)

• Primary Goals:y
– Enhance two-way communications between the Boston Fed 

and New England FIs 

K FI i f d b t B t F d i iti ti– Keep FIs informed about Boston Fed initiatives

– Help New England FIs understand the resources available 
through the Boston Fedg

– Convene forums on topics of interest to the Boston Fed and our 
FI constituency
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What FIRO Is Not

• FIRO does not replace any existing relationships you 
have with the Boston Fed or any centralized serviceshave with the Boston Fed or any centralized services, 
such as:

– Federal Reserve supervisory discount window and regulatoryFederal Reserve supervisory, discount window, and regulatory 
functions

or

– Federal Reserve Financial Services Account Executives and 
Customer Contact Centers 

6



FIRO’s Mission  

• FIRO’s  mission is to provide New England financial 
institutions and affiliated organizations direct access to 
the nation’s central bank by promoting mutually 
beneficial relationships between these financial 
i tit ti d th R B kinstitutions and the Reserve Bank.  
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Who FIRO is talking with

• First District depository institutions

• Non-depository financial institutions 

• Banking associations throughout New England

• Industry groups such as:

New England Automated Clearing House Association (NEACH)– New England Automated Clearing House Association (NEACH) 

– Treasury Manager's Association of New England (TMANE)
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FIRO Activities

• Financial Institution Senior Executive Calling Program
– Focused on small-to-mid sized depository institutions

– We plan to visit each First District community bank in 2009 and 
will look to expand the program in 2010will look to expand the program in 2010

– Our Financial Institution Relationship Managers meets with one 
or more senior officers of financial institutions in their offices

– We discuss their questions and concerns, and as appropriate, 
refer them to other individuals at the Boston Fed for specific 
needs

– Is not a sales call, nor is it a regulatory visit – our goal is strictly 
information exchange 
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FIRO Activities

• Annual FedExchange Event

• New England Bankers’ Association Forum
Getting the banking associations from throughout New England– Getting the banking associations from throughout New England 
together at the Fed on June 22, 2009

– An opportunity for the Fed and the associations to share 
information and upcoming initiatives for 2009 and beyond
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FIRO Resources

• FedBoston News Update for New England Bankers
– A monthly email newsletter, highlighting features we think are y , g g g

of interest to local financial institutions
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FIRO Resources

• Bank Notes
– A  monthly digest of news items pertaining to structural y g p g

changes (mergers, acquisitions, branch sales, de novo banks, 
bank name changes, etc.) and regulatory actions affecting 
banks in New England. Bank Notes also provides news and 
updates on the United States payments system.
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FIRO Resources

• New England Economic Snapshot
A ne p blication pdated ro ghl e er si eeks b FIRO– A new publication updated roughly every six weeks by FIRO, 
working in conjunction with our Research Department, 
providing New England bankers with a quick look at current 
economic conditions in the regioneconomic conditions in the region
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FIRO Resources

• All of the resources referenced can be accessed by 
visiting us online at:visiting us online at:

www.bos.frb.org/bankinfo/firo/index.htm
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Open Discussion: 
What Can FIRO Do For YouWhat Can FIRO Do For You

• Should we be talking with somebody we’re not already 
planning to?planning to?

• Are there ways that we can increase the value that youAre there ways that we can increase the value that you 
place on your relationship with the Fed?

• What didn’t we talk about or ask you that we should 
have?
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